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      13 October 2025 
 
Dear Richard, 
 
Thank you for your letter of 18 August to Lilian Greenwood about the delays 
on the A421 during the 5 - 6 July 2025 weekend closure on the A428 Black 
Cat to Caxton Gibbet scheme. I am sorry to hear about the disruption your 
constituents experienced and I recognise the great difficulties they faced. I 
can assure you that National Highways (NH) has learned lessons from this 
unfortunate event. 
  
Your letter suggests there is a need for guidance from my Department in 
three areas. 
 
The first you mention is the need for co-ordination between agencies during 
the planning phase. I completely agree that proper planning and liaison is 
vital before complex weekend closures. Prior to the event on 5 – 6 July, NH 
had successfully managed over 50 significant closures. In this specific case, 
NH acknowledges that the problems were caused by poor planning and it has 
subsequently applied multiple additional checks and processes for both 
before, during and after each closure, which I understand you were able to 
discuss with the project team. The learning has been shared across NH’s 
Major Projects leadership teams and with other relevant teams. Furthermore, 
since this event, the project has successfully managed 12 closures, including 
the largest one to date, which I understand occurred without incident.  
The second area you mention is greater co-ordination about signage and the 
ability to change the messaging to react to incidents. NH has introduced a 
number of processes that will ensure there is a far greater level of appropriate 
intervention in the unlikely event there should be any repeat of the issues 
experienced. This includes having people available to amend existing 
electronic signing on the network and having the appropriate level of traffic 
management to deal with closures. 
 



 

 
 

 

Thirdly, you mention communicating incidents to road users in real time. 
Since the 5-6 July, NH has increased the availability of personnel to manage 
social media by having a dedicated person on call for each closure who is 
able to post messages as required. 
 
I note that NH was quick to apologise for this one-off incident, learn lessons, 
and make a significant number of changes. It has shared these lessons 
across the organisation and subsequently carried out successful weekend 
closures. In light of this, I am not convinced that issuing new guidance to 
National Highways would materially add to or enhance the measures that NH 
has already put in place. That is not to diminish the seriousness of what 
occurred or the level of disruption that road users faced, which I agree were 
extremely serious, on a project which, as you say, is generally well-managed.     
I would like to re-iterate my apology for the delay and inconvenience caused 
to your constituents by this incident and thank you for taking the time to write 
to the Department. 
 

Yours sincerely, 
 

       
 

SIMON LIGHTWOOD MP 
 

MINISTER FOR ROADS AND BUSES 


